TRAN 432

Intermodal Systems Management

Spring 2004

Instructor:  Dr. Kent Gourdin                                         Office Hours: MWF: 10-11:00am

Office:      JC Long, Room 141




   TR:  2-3:00pm

Phone:  953-5327; email: gourdink@cofc.edu


    and by appointment

COURSE DESCRIPTION

This course provides an in-depth analysis of intermodalism with a focus on the port as a linking mechanism for domestic and international air, maritime, rail and truck transportation.  Learning is centered on a weeklong visit to the Port of Rotterdam, The Netherlands.  Students will select a term project topic that will, to some extent, require research during the trip.  Thus, the class involves topic research in preparation for the trip, participation during the visit, and integration of the overseas experience into the final paper. In addition, the course will provide students the opportunity to interact with leaders in the transportation industry via a shadowing program.  The shadowing experience is a crucial component of this class.  Students will follow an executive as he or she goes about her regular work routine.  The student will observe, question as necessary, and record his/her experience.  Student and executive will agree on the best accommodation possible—time and place during the designated periods on the semester schedule.  More information will follow.  

COURSE OBJECTIVES

A.  To develop an appreciation for the importance of intermodal transportation and logistics to both individual organizations and global business in general;

B.   To expose students to the real world of global intermodal systems management.

C.  To identify current issues in intermodal transportation and logistics;

D.  To develop an understanding of the systems nature of intermodalism;

E.  To develop oral and written communication skills;

F.   To prepare students for, and maximize the benefit of, their international travel experience.

COURSE TEXTBOOK
Traffic World magazine

The Wall Street Journal

PRIVATE 
EVALUATION AND GRADING POLICYtc  \l 1 "EVALUATION AND GRADING POLICY"
A.  The evaluation of each student is based on performance in the following areas:

      1.  Each student will complete a term project on a topic of his/her choosing.  The topic is open; however, it must somehow encompass the Rotterdam trip.  Topics should be selected quickly, so that initial research can be completed before departing for The Netherlands.  The instructor will approve all topics; no duplication will be permitted.  Topics are due to the instructor on February 4th.   Final papers will be due on or before April 28.

      2.
Each student will be required to lead a class discussion on a topic of the student’s choice. The subject should come from Traffic World or The Wall Street Journal, but any source is acceptable as long as the issue is a current one.  Topics will only be discussed once; that is, no duplication will be permitted.  Discussions will last approximately 30 minutes with dates determined by lottery.

       3.
Each student will keep a log detailing his or her shadowing experience.  Observations, questions, lessons learned, thoughts, etc. should be included.  The log will form the basis for a written report on the shadowing experience that will be due April 28th.  Papers will be typed double-spaced.  The log will be included as an attachment to the formal report.

        4.  Each student will also make a 15-minute oral presentation to the class on their shadowing experience.

       5.
Class participation is essential in this course.  Students are expected to read The

Wall Street Journal each day and Traffic World weekly and come to class prepared to

discuss pertinent issues relating to intermodal systems and European logistics.

Class participation extends to the Rotterdam trip as well, a topic that will be covered in

more detail later.


B.  These efforts are worth the following percentages of the final course grade:

                              Term Project                   25%

                              Discussion Leadership    15%

                              Shadowing Report          25%

                              Oral Report
          15%
                              Class Participation          20%
                                                                    100%

C.  There are no predetermined cutoff points for letter grades and no predetermined percentages of various grades to be given to the class. 

D.  Class attendance is strongly encouraged.  To that end, unexcused absences will adversely affect your final grade.  Two unexcused absences will result in a one letter-grade reduction in your final grade; each subsequent unexcused absence will cause your grade to be reduced by a letter grade as well.  Unexcused absences are those not cleared with me in advance or explained by a note from the Office of Undergraduate Studies. Furthermore, there is NO provision for late work; all assignments are due at the beginning of class on the date specified. Attendance will be taken.  In addition, repeated instances of coming to class late will also be reflected in the participation portion of the final grade since I view that as "negative" participation too.  Obviously, excused absences are just that and will not adversely affect your grade.

E.  Students will maintain academic integrity at all times.  Cheating, fabrication or falsification of information, multiple submission of academic work, plagiarism, abuse of academic materials, and complicity in academic dishonesty will not be tolerated.  Any special requirements or permission regarding academic integrity in this course will be stated by the instructor, and are binding on the students.  Academic evaluations in this course include a judgment that the student's work is free from academic dishonesty of any type, and grades in this course therefore should be and will be adversely affected by academic dishonesty.  Students who violate the code can be removed from the class and the College of Charleston.  The normal penalty for a first offense is zero credit on the work involving dishonesty and further substantial reduction of the course grade.  In almost all cases the course grade is reduced to F.  Standards of academic integrity will be enforced in this course.  Students are expected to report cases of academic dishonesty to the course instructor.

CLASS SCHEDULE

PRIVATE 
Classtc  \l 3 "Class"
Meeting            Topic                                        
 

1/14

Introduction

1/21

Issue Discussions: Dr. Gourdin 

1/28

Issue Discussions 1, 2, 3

2/4
              Issue Discussions 4, 5, 6



Term Project Topics Due

2/11

Issue Discussions 7, 8, 9

2/18

Issue Discussions 10, 11, 12



Trip Information/European Logistics Environment

2/25

Issue Discussions 13, 14, 15

3/3

Issue Discussions 16, 17



Final Trip Preparation

3/10

Spring Break:  Rotterdam Trip


3/17

No Class, but the kick-off luncheon for the Shadowing Program



will be this week.

3/24

Shadow Day 1

3/31

Shadow Day 2

4/7

Shadow Day 3
 

4/14

 Shadow Day 4

4/21

 Oral Presentations

4/28

Oral Presentations



  Written Reports Due
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